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Web Strategies Implementation Team at Penn State University

2.2 Stanfield, Aebli, Walch, Paytel, Moore, Donghia, Cox (ST)

3.2 Burlingame, Pytel, Cox, Eisenberg  (ST)

3.3 Loomis, Dodd, Meder  (ST)

4.1 Loomis, Rash, Harwood, Miller, Meder, Burlingame, Stanfield, Dodd, 
Wager, Forstmeier, Mason, Eisenberg   (LT)

Teams:

1.1 Loomis, Walch, Eisenberg, Cox, Kendig  (ST)

1.2 Forstmeier, Kalin, Abendroth, DiBiase  (ST)

1.3 Stanfield, Loomis, Donghia, Rash, Moore  (LT)

1.4 Forstmeier, Loomis, Dodd, Miller, Pytel   (LT)

1.5 Loomis, Miller, Harwood, Willits   (LT)

2.1 Wager, Mason, Harwood, Anderson, Burlingame, Pearce, Dodd   (LT)

Vision:  Enhancing access, quality, and service for the Penn State community 
through the systematic and innovative use of web technologies.

Web Strategies Implementation Team

*Implementation Team will monitor

1.1 Communication and Awareness
(create awareness, develop communication

plan, maintain website, create a
brand, design courses)

1.2 Virtual Research Communities

1.3 Web-based Sponsorships/Partnerships

1.4 Departmental websites with
public service information

1.5 Develop a university-wide
career ladder and training program

Enhancing Awareness, Coordination
and Implementation

2.1 Improve efficiencies and
customer service

2.2 Web enhancement and
review committee

(search engines, usability)

*     2.3 Support e-Lion implementation

    *  2.4 Develop e-business strategy
for Penn State business functions

       *  2.5 Ensure coordination and
Collaboration in web deployment

Engaging Transformation and
Change Management

3.1 e-Portfolio Initiative
(develop online portfolio template

for student projects)

3.2 Use web as tool to enhance
focus on students and
external constituencies

3.3 Develop web scorecard
and metrics for success

*   3.4 Develop a customizable
Penn State web portal

       *       3.5 Gift Management

Building and Enhancing
Relationships and

Learning Communities

4.1 Assess and recommend
technology platforms, systems
and tools to enhance learning,

research, service and administration

  *           4.2 Redesign of psu.edu
(unifying visual template for

all PSU web pages)

*  4.3 Encourage effective pedagogical
use of the web, participation in online

teaching and learning

   *      4.4 Learning Management
Systems / Faculty Support

   *    4.5 e-Commerce infrastructure,
platform and authentication issues

Developing Web Infrastructure
Standards and Tools

Strategy Roadmap

ST = short-term      LT = long-termLeading Web Solutions @ Penn State
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